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Annual Result February 2006

+2.1315,516316,352Total Sales

-6.429,98927,587Pizza Hut Victoria

+3.1285,527288,763Total New Zealand

+14.424,88027,865Starbucks Coffee

+3.687,59589,086Pizza Hut

+1.1173,052171,812KFC

%
Change

Full Year 2005
$000’s

Full Year 2006
$000’sSales
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Full Year Consolidated Group Result

Brand EBITDA 45,223 45,185 +0.1

Depreciation 10,275 -7.010,998

G & A 12,541 -4.513,101

Total Sales 316,352 315,516 +0.3

2006
$000’s

2005
$000’s

%
Change

EBIT 19,046 -51.89,181

NPAT 10,722 -68.53,379
NPAT
(before non trading) 11,036 -4.710,504
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Shareholders

DPS 10c 10c

Gearing 34%40%

EPS 3.5c 11.1c

Full Year
2006

Full Year
2005

Excluding non trading 10.8c 11.4c
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Snapshot overview February 2005
Year on year comparison
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Snapshot overview February 2006
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KFC Balmoral – before transformation



VS 070405 13
VS 090606 13

[insert after transformation shot of 
Balmoral

KFC Balmoral Transformed
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KFC Balmoral – transformed interior
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KFC Balmoral – transformed interior
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Transformation Update

KFC Balmoral Sales PRA 2003-2006
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KFC Balmoral Sales Growth 2003-2006

-9.6

-0.6

0.1
3.2

-10.2
-7.6

-17.9
-20.3

-23.7

-18.7

-13.6-15.2-14.0

-6.0
-9.6

-7.0-7.1
-4.1

-11.7

-2.8

4.8

11.1
7.7

12.9

6.2
3.7

0.9

-10.5-10.8
-14.7

0.0 0.0

32.3

25.0

17.0

26.0
23.4

28.9
24.5

12.1

26.7

-30.0

-20.0

-10.0

0.0

10.0

20.0

30.0

40.0

%
Transformation Update



VS 070405 18
VS 090606 18

KFC Matamata –transformed
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KFC Dunedin South –transformed
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KFC – Store Development - 2006
• KFC Major Transformation

Frankton – December 04 opening 
Mangere East – March 05 opening
Hamilton East – June 05
Motueka – July 05
Mangere Central – September 05
Balmoral – September 05
New Lynn – December 05
Dunedin South – April 06
Matamata – April 06
Pakuranga – closed for Transformation May 06
Ponsonby – closed for Transformation May 06
Riccarton Road – closed for Transformation May 06

• Two new stores opened
Taihape – September 05
Kaikohe – December 05
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KFC

02New Stores

25Transformed Stores

+5.9%

1.1%

Change

+0.1%+1.9%Same Store Sales

8788Stores

16.117.1Margin

1,63127,80229,433KFC Earnings

173,052171,812Sales

$000’s2005
$000’s

2006
$000’s
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• Total sales for the year was $171.8m for 2006
• Outstanding same store sales positive for Q1 at 5.9%

Same Store Sales Growth
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KFC Kaikohe – New Store
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KFC Frankton – before transformation
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KFC Frankton – Transformed December 2004
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Transformation Update

KFC Frankton Sales PRA 2003-2006

40,000

50,000

60,000

70,000

$



VS 070405 30
VS 090606 30

Transformation Update

KFC Frankton Sales Growth 2003-2006
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KFC Matamata –transformed
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Pizza Hut New Zealand
• Total sales growth year on year for the last 7 years
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Pizza Hut New Zealand

106New Stores

-10.8%

+3.6

Change

-0.7%-2.9%Same Store Sales

101107Stores

15.613.6Margin

-1,47313,63112,158Pizza Hut Earnings

1,49187,57589,086Sales

$000’s2005
$000’s

2006
$000’s
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Eagle Boys 
Conversion

Same Store Sales Growth
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Pizza Hut New Zealand
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2006 New Pizza Huts in New Zealand
Relocates:
Timaru (July 05)
Wanganui (Sept 05)
Mt Maunganui
Invercargill delco
Papatoetoe (June 06)

New stores:
Gore 
Glen Innes
Dannemora
Howick
Mangere Central
Kerikeri 

Refurbishment:
New Lynn RR

Closures:
Paraparaumu RR
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Pizza Hut Kerikeri – New Store
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Pizza Hut New Lynn
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Pizza Hut Website
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Pizza Hut Website
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PIZZA HUT VICTORIA
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(332)(7,157)Non Trading

(3,438)(8,839)NPAT

(3,216)(3,087)NPAT (before non trading)

40(314)Store EBITDA

29,98927,589Sales

2005
$000’s
NZD

2006
$000’s
NZD

Pizza Hut Victoria
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Pizza Hut Victoria

Same Store Sales Growth
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PIZZA HUT VICTORIA
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Same Store Sales Growth
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• Continued growth in Same Stores Sales now for 10 consecutive quarters
• Total sales growth +14.4% with the opening of 6 new stores and the improved same 

store sales performance 

Starbucks Coffee
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Starbucks Coffee

46New Stores

+6.3%

+14.4%

Improvement

+3.6%+2.6Same Store Sales

3944Stores

14.914.2Margin

2343,7123,946Starbucks Coffee 
Earnings

2,98524,88027,865Sales

$000’s2005
$000’s

2006
$000’s
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Java Chip Frappuccino
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2006 New Starbucks Coffee Stores 
in New Zealand

• Botany Kiosk
• Queenstown
• Nelson
• Westgate
• Lower Hutt
• Mt Maunganui
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Starbucks Coffee - Queenstown
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Starbucks Coffee – Nelson
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Starbucks Coffee – Westgate
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Starbucks Coffee – Lower Hutt
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Starbucks Coffee – Mt Maunganui
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Starbucks Coffee - Fair Trade
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Cinnamon Dolce Latte
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