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KEY POINTS

Consolidated NPAT (excluding non-trading

items) of $4.6m — 14.7% down on prior year
Revenues of $162.5m are down 1.1% but up 0.9% on
a same store basis

KFC performance underpins the result with strong
sales growth, but all three brands suffered cost
pressures and some margin decline

Non-trading items of $3.2m primarily consisted

of a $2.5m impairment charge on Pizza Hut

Cash flows remain strong, with some reduction in
capex allowing retirement of debt

Dividend declared of 3.0 cents per share fully
Imputed, same as last year
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Consolidated NPAT of $4.6m excluding non-
trading, down 14.7% on prior year.

($m) 1H2009 1H2008 Variance
$ %

Revenue 162.5 164.3 (1.8) (1.1)
Gross margin 27.5 29.5 (2.0) (6.9)
Distribution (2.4) (2.8)

Marketing (10.6) (9.9)

G&A (5.6) (18.6) (6.0) (18.7) 0.1 0.5
EBIT 8.9 10.8 (1.9) (17.6)
Non-trading (3.2) (1.4) (1.8) (128.6)
Interest (2.5) (2.7) 0.2 7.4
NPBT 3.2 6.7 (3.5) (52.2)
Tax (0.8) (2.2) 1.4 63.6
NPAT 2.4 4.5 (2.1) (46.7)

NPAT (excl non-trading) 4.6 5.4 (0.8) (14.7)



KFC sales gains offset by lower Pizza Hut

volumes

Sales $m

KFC
Pizza Hut
Starbucks Coffee

TOTAL

1H2009 1H2008 Total Sales = Same Store Sales
% %

110.4 106.2 4.0 4.0
34.6 40.5 (14.7) (9.4)
17.3 17.4 (0.6) 4.4

162.3 164.1 (1.1) 0.9




All three brands have faced margin

pressures

EBITDA $m

KFC
Pizza Hut

Starbucks Coffee

TOTAL

1H2009

18.6

1.3

1.6

21.5

%

(3.2)
(47.2)

(21.0)

1H2008 EBITDA % Sales
1H2009 1H2008
19.2 16.8% 18.1%
2.4 3.7% 5.9%
2.1 9.6% 12.1%
23.7 13.3% 14.4%




Non-trading items impacted by impairment
charge on carrying value of goodwill for
Pizza Hut NZ

Non-Trading $m 1H2009 1H2008
Transformation w/offs 0.1 1.0
Store closures/relocations 0.6 0.4
PH impairment charges 2.5 -
TOTAL 3.2 1.4



Free cash flows up on prior year with
lower capex, enabling further debt

reduction
Cashflow $m 1H2009 1H2008
Operating Cashflow 10.5 13.4
Investing Cashflow (5.0) (9.8)
Free Cashflow 5.5 3.6
Bank Debt $m
1H2009 2H2008 1H2008

40.8 42.9 48.7



Financial ratios remain solid with debt
reduction allowing facility
rationalisation

Bank Facility ($m) Current Previous

W estpac $55m $35m
ANZ/National - $35m
TOTAL $55m $70m

1H2009 1H2008
Interest Cover 3.6 4.1
Net Debt:EBITA 2.1:1 2.7:1

Gearing 54% 59%



Dividend reflects a more measured
distribution policy

1H2009
NPAT excl. non-trading cps 4.8
Interim dividend dps 3.0

Gross yield 15.20%

1H2008
5.6

3.0

15.20%



9 0ct 2003




KFC transformation continues to deliver
strongly improved results

Number of stores transformed 33

Total spend to date $37m

Average Yr 1 sales increase 20%



RESTAURANT BRANDS NEW ZEALAND LINITED



fiﬁ = un m







With “low hanging fruit” and a tighter
retail environment, transformation spend
will proceed at a slower pace

2006 2007 2008 2009
Capex ($m) 7.1 14.6 11.2 4.1
INo of stores
transformed 8 12 9 4

Sales 171.8 182.7 199.1 206

EBITDA 29.6 31.2 36.6 38 2

1 Includes 3 new stores
2 Average of analyst forecasts
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[INSERT PICTURE OF
KFC LINCOLN ROAD]










Resolving the Pizza Hut NZ ‘problem’
remains management’s number one priority

Fight aggressively for sales in a competitive

market
Actively control costs and maximise operating

efficiencies
Concurrently develop longer term strategic

options



Manage existing business to minimise
losses in a fiercely competitive market

Operational controls

- Micros system

- Food cost

- LPO

- Labour scheduling

Marketing strategies

- Value/Jumbo

- New product releases, e.g. More4All
- Agencies



Pizza Hut Is determined to battle it out
and there Is considerable evidence that
other competitors are struggling

Stores for sale (45)
Buy backs
Public dissatisfaction o ¢e®°



Pizza Hut strategic options hinge around
50 store franchise renewals in 2010

Options:
Renewal not exercised, close 50 stores
and trade out balance
Renewal exercised on more favourable
terms to Restaurant Brands
Renewal selectively exercised with loss
making closures
Alternative ownership (individual
franchisee) model implemented
Combination of the above



STARBUCKS COFFEE






Starbucks Coffee continues steady

performance
2006 2007 2008 2009
Sales ($m) 24.9 27.9 31.3 33.0
Store Numbers 39 44 47 44

EBITDA ($m) 3.7 3.9 3.6 3.4

lAverage analyst forecasts



...But has consolidated market position and
IS looking for “second wind”

Slow store development
Management and support structure review

Unprofitable store closures at lease expiry
and rent reviews

Pressure from higher rents and input costs



MANAGEMENT



Leaner management structure reflected in
lower G&A costs

COO KFC & PH CFO HR Manager Starbucks
General Manager

1H2009 1H2008

G&A Cost $5.6m $6.0m

G&A Headcount 53 68



Senior management blend of experience and
new blood:

CEO Russel Creedy [8 years]. Previous roles as
Commercial Director and GM Pizza Hut.

CFO Grant Ellis [11 years]. CFO and Company
Secretary since float in 1997.

COORod de Vries [18 years]. Strong operational
experience in KFC and Pizza Hut brands.

GM Starbucks Coffee Paul Wood [1 year].
Extensive international food service experience.

HR Manager Scott Munday [1 year]. Senior HR
practitioner in major New Zealand companies.



OUTLOOK



Outlook remains uncertain in current

domestic retail environment

% change % change Period
in Sales in Profit

BGR -4.4% -710.6%  Hyto27/07/08
Briscoes Group
WHS -1.5% -18.8% FY to 27/07/08
The Warehouse
HLG -3.2% -25.5% FY to 1/09/08
Hallensteins Glassons
PPG -3.5% -226.4%  Fyto31/07/08
Postie Plus
RBD -1.1% -14.7% HY to 8/09/08

Restaurant Brands NZ Limited




...and Restaurant Brands is “cutting Its
cloth” accordingly to improve shareholder
value

Debt reduction

Network optimisation
Operational controls

Higher asset utilisation

No immediate expansion plans






